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Background

• The City of Wichita is recognized as an entitlement city by 
the U.S. Department of Housing and Urban Development, 
and receives Federal funding for community development 
activities. 

• Specific entitlement funding sources include the 
Community Development Block Grant program, the 
HOME Investment Partnerships Program, and the 
Emergency Solutions Grant (ESG) program.

2



Background

• The ESG program provides funding to improve and 
operate homeless shelters, rapidly re-house families and 
individuals experiencing homelessness, and prevent 
families and individuals from becoming homeless.

• The City has received $3,301,120 in ESG funding 
authorized by the Coronavirus Aid, Relief and Economic 
Security Act (CARES Act).      

3



Background

• ESG funding authorized by the CARES Act must be used 
to prevent, prepare for, and respond to the coronavirus 
pandemic (COVID-19) among individuals and families 
who are homeless and to support additional homeless 
assistance and homelessness prevention activities to 
mitigate the impacts of COVID-19.
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Background

• On December 15, 2020, the City Council approved a 
conditional commitment of $800,000 in ESG-CARES 
funding for Wichita Family Crisis Center (WFCC).

• The funding is to be used to offset costs involved in the 
acquisition of real property and an existing building for 
the purpose of expanding the organization’s shelter 
capacity for victims of domestic violence.  
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Background

• The funding commitment was approved, contingent upon 
identification of a site, securing of additional funding, 
underwriting, environmental review, and due diligence.
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Analysis

• WFCC has identified a hotel property suitable for 
emergency shelter purposes, and has executed a non-
binding letter of intent to purchase the property, subject to 
financing, the execution of a definitive purchase 
agreement and standard contingencies.

• The existing building will provide for 22 to 24 shelter 
rooms, meeting rooms, counseling areas, office space, 
and laundry rooms.  WFCC’s current facility provides for 
eight shelter rooms.
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Analysis

• WFCC has requested additional ESG-CARES funding in 
the amount of $420,400, in order to expedite closing of 
the purchase of the property.

• Should the request be approved, a total of $1,220,400 in 
ESG-CARES funding would be provided for the project.
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Financial Considerations

• There is no impact to the General Fund.
• The total project cost is estimated to be $6,200,000, 

including $3,700,000 in acquisition costs, and $2,500,000 
in renovation costs.

• WFCC has conducted a fundraising campaign in order to 
raise $2,979,000 for the project, which includes 
$1,900,000 in available cash, plus $1,079,000 in pledged 
contributions to be received over a period of five years. 
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Financial Considerations

• WFCC has also received preliminary approval for interim 
financing from a local financial institution, in the amount 
of $3,255,000,to be provided in the form of a five-year 
fixed-rate loan, subject to an appraisal.

• The organization proposes to utilize City ESG-CARES 
funding of $1,220,400, available cash in the amount of 
$1,900,000, and $579,600 of interim financing to 
complete the acquisition on or before February 1, 2022.  
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Financial Considerations

• The balance of interim financing in the amount of 
$2,675,400 will be used to complete necessary 
renovations, and to cover construction contingencies.

• City ESG-CARES funding will be provided in the form of 
an interest-free deferred payment loan secured by a 
subordinate mortgage on the real property.

• The City ESG-CARES loan will be forgiven after a period 
of 15 years following continuous, successful operation of 
a domestic violence shelter.  
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Financial Considerations

• Staff recommends providing additional ESG-CARES 
funding in the amount of $420,000 by:

• Reallocating $263,284 of unspent funds remaining 
following completion of the United Way’s Hotel 
Voucher program.

• Reallocating of $157,116 originally reserved for a 
Rapid Rehousing program which is experiencing less 
demand due to the influx of emergency rent 
assistance under WERAP and the Emergency 
Housing Voucher program.    
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Financial Considerations

• The City must expend 80 percent of awarded ESG-
CARES funding by March 31, 2022, or it is subject to 
recapture by HUD.
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Recommendation

• It is recommended that the City Council approve the 
funding allocation, subject to the satisfaction of final 
underwriting requirements, final approval of interim 
financing, and completion of environmental review, and 
authorize the funding agreement and necessary 
signatures.
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